
Welcome
Welcome & plan for today

Block 1 (45’): 
Introduction, 
interesting facts, 
contextualizing EWP, 
historical overview 

The sole responsibility of this publication lies with the project consortium. The European Union 
is not responsible for any use that may be made of the information contained therein. 
LC-01560120 CEF-TC-2019-4-001 

Block 2 (15’): 
Feedback on 
preliminary 
questions

Block 3 (20’): 
Quiz

Block 4 (25’): 
Live Q&A



Aim

● Reassess key 

concepts from 

today
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● Build up a basic flow of 
an Erasmus+ mobility 
project, to provide you 
with an overview of where 
and how EWP supports 
Erasmus+ administration



What is necessary for a HEI to be able to 
realise Erasmus+ mobility projects? (You 
will have 45 seconds to answer)

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=UXVpeg%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEk2MjEyMDI1NTdfMCJ9


Erasmus+ project flow
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ECHE&IIA



How do you estimate, how many mobilities 
you need to apply for per academic year? 
(You will have 30 seconds to answer the 
question)

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=UXVpeg%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNDI0MTExNTIyXzAifQ%3D%3D


Erasmus+ project flow
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Secure fundECHE&IIA



List here three aspects of 
how you promote Erasmus+ 
at your institution?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxOTE4NjA4MjQzXzAifQ%3D%3D


Erasmus+ project flow
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Secure fund Recruit&PRECHE&IIA



How complex is the decision making 
process you apply for granting Erasmus+ 
scholarships (for students/staff)? (1 - very 
simple, 10 - very complex)

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=UmF0aW5n
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxMzQzNzAxOTkwXzAifQ%3D%3D


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide

ECHE&IIA



What happens usually after you have the 
final list of students who have been 
granted with Erasmus+ students? (You will 
have 30 seconds to answer)

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=UXVpeg%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkzMjcxNDY2NzNfMCJ9


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate

ECHE&IIA



What LAs are NOT catering 
for? (in EWP)

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEk0NTEyMjcwMjNfMCJ9


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

ECHE&IIA



How many of your partners ask that 
your students send another application, 
after nomination? 

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxMTgxMzIwNjcyXzAifQ%3D%3D


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

(re)apply (if any)

ECHE&IIA



When your students are 
receiving Erasmus+ 
Scholarship?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNzI3NjAxNDZfMCJ9


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

(re)apply (if any) Manage grant

ECHE&IIA



What kind of services/trainings do you 
offer for outgoing students, to prepare 
them for the mobility period?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNzQyNDYyMjkzXzAifQ%3D%3D


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

Manage grant Prepare(re)apply (if any)

ECHE&IIA



How do you track students 
during mobility? 

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNjI2ODk5NzE3XzAifQ%3D%3D


How many of your students are changing 
their LAs during mobility? (1- none of 
them, 10 - all of them)

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=UmF0aW5n
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNzI1MTAxMzBfMCJ9


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

Manage grant Prepare(re)apply (if any)

Track&Change

ECHE&IIA



Which documents do you ask for closing 
the mobility of the student? (and in case 
they have not received the full amount of 
scholarship, for the balance payment) 

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=UmFua2luZw%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEk5NzU0MzczODJfMCJ9


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

Manage grant Prepare(re)apply (if any)

Track&Change End&Recognise

ECHE&IIA



How do you support 
students after the mobility?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFLdUg1NjVvNkdNUlVuTVVOS29oUF84Tl9DTmhobFNJRXA0RWppY3htSGNZIiwic2xpZGVJZCI6IlNMSURFU19BUEk5MDg4NjQyNTFfMCJ9


Erasmus+ project flow
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

Manage grant Prepare(re)apply (if any)

Track&Change Follow upEnd&Recognise

ECHE&IIA



Erasmus+ project flow - digital EWP
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

Manage grant Prepare(re)apply (if any)

Track&Change Follow upEnd&Recognise

ECHE&IIA



Erasmus+ project flow - digital EWP
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Secure fund Recruit&PR

Select/decide

Manage grant Prepare(re)apply (if any)

Follow up

ECHE&IIA

Nominate Manage LA

Track&Change End&Recognise



Erasmus+ project flow - digital EWP & 
commercial or inhouse tools
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Secure fund Recruit&PR

Prepare

Follow up

ECHE&IIA

Nominate Manage LA

Track&Change End&Recognise

Select/decide

(re)apply (if any) Manage grant



Erasmus+ project flow - digital in EWP &  
& commercial or inhouse tools +BM

ECHE&IIA
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Secure fund Recruit&PR

Select/decide Nominate Manage LA

Manage grant Prepare(re)apply (if any)

Track&Change FollowUp/ReportEnd&Recognise

Erasmus+ App also provides many solutions!



Might seem a lot

But you are not alone
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Erasmus+ project flow - 
Who can help you in this? Your allies!
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HEI
IT Dept.

Finance Dept.
Communication
Faculty/Schools
Academics
ESN + SSPs



Erasmus+ project flow - 
Who can help you in this? Your allies!
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HEI National level
IT Dept.

Finance Dept.
Communication
Faculty/Schools
Academics
ESN + SSPs

National Agency

Organisations

Informal groups

Community

ESN + SSPs



Erasmus+ project flow - 
Who can help you in this? Your allies!
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HEI National level EU level
IT Dept.

Finance Dept.
Communication
Faculty/Schools
Academics
ESN + SSPs

National Agency

Organisations

Informal groups

Associations

EWP,tools+training

Community

Community

ESN + SSPs


	Quiz and flow 



